
Day 1

Greetings,
 
As many of you are aware, on November 4th Batavians will be voting on a referendum to decide if we want to 
borrow $15,000,000 to fund many of the school district’s capital improvement projects.  Among these projects 
is the projected $7,500,000 BHS athletic field improvement.  Because the school administration has 
disseminated a good deal of information using their vast resources and information channels, I thought it may 
be a good idea to provide a little balance to the information flow.  Therefore, over the next twelve days, I plan 
provide my fellow Batavians with a daily brief on why this may or may not be a good idea for Batavia.
 
The first question that I believe needs to be addressed is, “What are we voting for?”  We are voting on the 
financing mechanism for certain capital improvement projects.  We are not deciding whether or not they will be
completed.  To be more precise, voting in favor of the referendum means that you are comfortable taking out a 
20 year, $15,000,000 loan and paying about $7,000,000 in interest to complete these projects as soon as 
possible.  A “no” vote on the referendum is not a “no” vote for the athletic field improvements.  Voting “no” on 
November 4th doesn’t mean you don’t care about our children as our school administration may insinuate.  
Voting against the referendum simply means that you would like to use a more fiscally responsible method to 
pay for our capital improvements and you are comfortable completing them over the course of several years.

That’s it for the first installment.  If you would like to be removed from this distribution list all you have to do is 
ask.  We’ll still be friends.  If you know of someone who may benefit from this information please forward this 
email and/or send me their email address and I will gladly add them to this group.  Also, please let me know if 
you would like a yard sign like the one pictured below and I will have one delivered to your house.
 
Have a nice evening.

Day 2

Hello All,
 
For day two of “Referendapalooza” I thought we would cover the issue of debt and your taxes.  The 
administration has been adamant in communicating the fact that issuing $15,000,000 in debt will not increase 
our taxes.  For all intents and purposes, that statement is probably correct.  I believe that the administration has
no plans to raise our taxes as a result of these bonds.  However, what if we experience an unforeseen 
circumstance that reduces tax receipts or increases expenditures?  Twenty years is a long time.  A lot can go 
wrong over 20 years.  In fact, if recessions occur at just their average pace we should see 3 to 4 of them over 
the next 20 years.  And if one occurs soon while interest rates are already at historic lows, the probability of it 
being a deep recession is high as the powers that be will have few tools left to counteract the slowing economic
growth.
 
Here’s how that would work in terms of our taxes:
 
First, the administration would cut programs. Dr. Kris Monn, the Assistant Superintendent of Finance, benignly 
refers to this as “re-purposing”.  That sounds fine as long as they don’t “re-purpose” one of my kids’ programs!  
Then, maybe they would “re-purpose” the teacher-to-student ratio.  That’s also fine as long as my kid remains 
unaffected and none of my friends get laid off!  Then, they would ask to increase the tax levy beyond the 



approved annual inflation-set amount.  But they wouldn't attribute it to the bonds.  They would guilt us in to 
accepting this by telling us tax receipts are down and they don’t want to lay off teachers or cut programs.  The 
$1,200,000 in annual debt service payments wouldn't even enter the discussion!  Finally, if that doesn't work 
they would use their “last resort” provision in the bonds’ fine print to raise our taxes to cover the debt service.   
According to the Daily Herald, the specific referendum verbiage states that property taxes could be levied 
“without limit” specifically to repay the debt.
 
Sound crazy and outlandish?  Well… this is exactly what happened in 2009 and it resulted in a near 11% tax 
hike!
 

 
Until tomorrow….
 

Day 3

In honor of a busy weekend I have included an article from Forbes magazine about how the costs of turf 
fields aren't always what they are advertised to be.  Remember, I am not lobbying against the turf field.  I am 
merely pointing out that the true costs are probably higher than what the administration is telling us:

How Taxpayers Get Fooled On The Cost Of An Artificial 
Turf Field: 
http://www.forbes.com/sites/mikeozanian/2014/09/28/how-
taxpayers-get-fooled-on-the-cost-of-an-artificial-turf-field/

Day 4

Hello Again Fellow Batavians,

http://www.forbes.com/sites/mikeozanian/2014/09/28/how-taxpayers-get-fooled-on-the-cost-of-an-artificial-turf-field/
http://www.forbes.com/sites/mikeozanian/2014/09/28/how-taxpayers-get-fooled-on-the-cost-of-an-artificial-turf-field/


Thank you for all of the positive feedback!  I am glad to hear that Batavians are paying attention and 
showing interest as to how their money is spent.

 

Speaking of spending money, the biggest reason that I have heard in favor of the referendum is that it’s 
not going to raise our taxes.  Let’s suppose that’s true.  So where does the $22,000,000 come from?  
Notice I say $22,000,000 because that is the total cost of the bond payments after interest.  The 
$15,000,000 you have been hearing about is just the principle.  

 

According to the administration, the debt service will be paid out of the existing operating budget.  
Where did that money come from?  It came from our taxes!  The reason they say it will not raise our 
taxes is because they already collected the taxes from us! 

 

As I have said all along, if you think the referendum is a good idea go ahead and vote for it.  We’ll still 
be friends (assuming we are as of today)!  I just want you to understand exactly what you are voting 
for.  Don’t be fooled by the administration’s rhetoric and believe that $22,000,000 can be spent with no 
repercussions.

 

Stay tuned.  Next week I will review some numbers that will show you just how silly this whole 
business really is.  

Day 5

 OK, people, it’s time to get to the numbers!  I realize this may not be for everyone so try to 
stay with me – I promise you’ll learn something!

 
The district currently has allocated about $1,500,000 toward capital improvements.  There is also a near $1,000,000 budget 
surplus that can be allocated toward capital improvements.  In addition, the outlet mall expansion is expected to add around 
$1,800,000 per year in district 101 revenues beginning in about four years.  The school board can choose to allocate all of 
these funds toward capital improvements annually and complete the entire $32,000,000 project list in about nine years 
without raising taxes and or incurring debt.  Conversely, the board can borrow $15,000,000 up front and pay $7,000,000 in 
interest over the course of 20 years.  The irony is that the annual interest payments will actually make little difference in the 
total project completion schedule and leave taxpayers on the hook for $1,200,000 in annual bond payments for 12 years 
after the projects are completed!

 
I have included this in chart form for our more visual readers:

 



Ye
ar

No Debt With Debt
Annual Total Annual Total

1
$2,500,00

0 $2,500,000
$15,000,00

0
$15,000,00

0

2
$2,500,00

0 $5,000,000 $1,300,000
$16,300,00

0

3
$2,500,00

0 $7,500,000 $1,300,000
$17,600,00

0

4
$4,200,00

0
$11,700,00

0 $3,100,000
$20,700,00

0

5
$4,200,00

0
$15,900,00

0 $3,100,000
$23,800,00

0

6
$4,200,00

0
$20,100,00

0 $3,100,000
$26,900,00

0

7
$4,200,00

0
$24,300,00

0 $3,100,000
$30,000,00

0

8
$4,200,00

0
$28,500,00

0 $3,100,000
$33,100,00

0

9
$4,200,00

0
$32,700,00

0   
 

If you are still with me you are probably asking yourself why an organization would pay $7,000,000 
for a one year improvement.  The answer is that under the “debt” scenario the athletic field 
improvements would be completed by year one versus year five under the “no debt” scenario given the 
other projects that need attention.  Yes, you have just figured out that your school administration wants 
to turn a five-year, $7,500,000 project into a one-year, $14,500,000 project.  Is four years worth 
$7,000,000?  That’s $1,750,000 per year and $350,000 per game!!!
 
As I have communicated all along, I agree that something needs to be done with the athletic 
fields.  I just believe there is a much better plan out there if we only had some adults in the 
room to figure it out!  Personally, I’d like to see some tax relief and an increase in spending on
actual education in the master plan.
 

Thanks for listening.

Day 6

After last night's data-fest I will leave you with some light reading for today.  The first is a Chronicle 
article about the referendum.  The article was written prior to the administration's informational 
meeting.  The second is a Tribune article about that meeting.



“Our View: D-101 referendum difficult to back”: 
http://www.mysuburbanlife.com/2014/10/09/our-view-d-101-referendum-difficult-to-
back/afqkctp/

“Batavia school district wants to borrow $15 million for upgrades”: 
http://www.chicagotribune.com/suburbs/batavia-geneva-st-charles/ct-batavia-school-
district-referendum-tl-1023-20141026-story.html

Day 7

Can you believe we’re past the halfway point of “Referendamonium” already?  I, for one, will be glad when it’s over!  
Today, let’s talk about what could go wrong if we borrow $15,000,000 .

 
As we previously reviewed, the debt service (principle plus interest) on $15,000,000 would be about 
$1,200,000.  According to the administration, this would come out of our existing capital projects 
budget of $1,5000,000, leaving just $300,000 left to spend each year on projects.  This doesn't leave a 
whole lot of wiggle room, or “slack”.
 
For example, what if we have a recession?  Recessions occur, on average, once every six years in America.  Some are 
shallow and some are deep.  Generally in a recession some people lose their jobs and some of those people are unable to pay
their property taxes, resulting in a loss of revenue for the municipality (and school district).  Depending on the severity of 
the recession this could be no big deal or it could result in a material loss of tax revenue.  

 
Recessions can also have an impact on home values.  For example, if enough people lose their jobs and are forced to sell 
their homes then the market becomes flooded with supply and house prices fall.  To make matters worse, a home buyer may 
take our high tax bills into account and offer less for the home so that his lower mortgage payments offset the high property 
taxes.  As you can see, falling home prices can spiral downward quickly.  The property taxes collected by the municipality 
are a direct function of home values.  When house prices fall, tax receipts fall.  When tax receipts fall, municipalities can cut
either programs or increase tax rates.  This is exactly what happened with your 2011 tax bill.  Tax receipts shrunk as a result
of falling home prices, which were a result of the “Great Recession” (I don’t know about you but it didn’t seem so great to 
me)!  Because the school district had no slack in its budget, it was forced to cut programs.  However, this is not in their 
nature so they quickly raised the tax rate, which is why your tax bill rose even though your home price fell.

 
One last word on recessions:  In my opinion, the probability of our next recession of being deeper than average is relatively 
high.  At the risk of being too technical, if economic growth turns negative before the Federal Reserve has a chance to raise 
interest rates then it could be difficult to counteract the downturn.  I would feel more comfortable taking on debt, both 
personally and as a taxpayer, if we could experience a full economic cycle first.

 
Another situation that could throw water on the turf fire is a reduction in state funding.  There is currently a bill making its 
way through Springfield called SB 16, which would basically take funds from the “rich” school districts and give to the 
“poor” ones.  If passed, Batavia would lose an estimated $4,000,000 per year in state education funding.  I agree with Dr. 
Hichens that it’s not likely to pass.  Even if it doesn’t there is a still a “wealth redistribution” sentiment in Springfield and 
Washington.  I wouldn’t be surprised if we saw “Son of SB 16” sometime in the near future. 

 
This is not an exhaustive list of what could go wrong.  I won’t bore you with what would happen to the outlet mall sales if 
the dollar gains significantly against the yen and the euro.  I think you now have a good idea of why it makes sense to have 

http://www.chicagotribune.com/suburbs/batavia-geneva-st-charles/ct-batavia-school-district-referendum-tl-1023-20141026-story.html
http://www.chicagotribune.com/suburbs/batavia-geneva-st-charles/ct-batavia-school-district-referendum-tl-1023-20141026-story.html
http://www.mysuburbanlife.com/2014/10/09/our-view-d-101-referendum-difficult-to-back/afqkctp/
http://www.mysuburbanlife.com/2014/10/09/our-view-d-101-referendum-difficult-to-back/afqkctp/


some slack in the budget at this point in time.  

 
Have a nice evening,

Day 8

Welcome to day eight of “Referendum Waterboarding”!  As I am sure you recall, on day 2 we briefly discussed the fact that 
the administration can raise the tax rate in order to pay for the bonds in question.  I thought it would be a good idea to dig a 
little deeper into what type of bonds are being proposed.

 
The type of bond is called an “alternate revenue bond”.  As we previously reviewed, the debt service is paid from existing 
revenues (taxes) already collected and anticipated to be collected from taxpayers.  While the administration would like for 
you to believe that they can pledge 22,000,000 or more of your dollars without consequence, State Representatives David 
McSweeney and Jack Franks disagree.  That is why, in 2013, they sponsored HB983, a bill that eventually was passed into 
law that made it more difficult for municipalities to issue alternate revenue bonds.

 
Now you are probably wondering why our state representatives would want to curb the use of something that our 
administration is telling us is so great!  According to McSweeney, “Property taxes are skyrocketing while local 
governments keep borrowing for what they want and cannot afford.”  Borrowing for what they want and cannot 
afford?!?!  Sound familiar?  In order to hold municipalities to a higher degree of accountability, the new law:

·         - Decreases the amount of voters needed to petition a referendum regarding alternate revenue bonds

·         - Mandates a “feasibility analyst audit” to ensure a fair and equitable process

·         - Expands the petition period from 30 to 45 days

 
According to Franks, “Municipalities have little oversight when it comes to borrowing millions of dollars which often times 
end up being a back door tax hike on residents.  Oversight needs to be put into the hands of the taxpayers.  We must 
increase accountability for our taxing bodies and empower the taxpayers to serve as fiscal guardians.”

 
Links to articles regarding HB983 can be found below.  Keep in mind that, as with most bills, the original provisions had to 
be altered in order to become a law:

 
http://illinoisreview.typepad.com/illinoisreview/2013/01/mcsweeney-franks-aim-to-end-alternate-revenue-bond-abuses.html

 
http://www.nwherald.com/2013/03/12/alternate-revenue-bonds-bill-edited/ayqvz7d/?page=1

 
Ladies and gentlemen, on Tuesday you will have the chance to tell Batavia’s leaders that you are not going to take the risk 
of a “back door tax hike.”  The oversight has been put into your hands.  You can use it to hold our leaders accountable.

 
Thanks for listening.

Day 9

In honor of Halloween I am going to tell you a scary story about municipal spending…
 

http://www.nwherald.com/2013/03/12/alternate-revenue-bonds-bill-edited/ayqvz7d/?page=1
http://illinoisreview.typepad.com/illinoisreview/2013/01/mcsweeney-franks-aim-to-end-alternate-revenue-bond-abuses.html


As many of you are aware, this year the Batavia school district began receiving annual tax revenue of 
about $6,000,000 from the Aurora outlet mall, otherwise known as TIF funds.  Many residents packed 
into the Rosalie Jones Administration Center to urge our school board to use a portion of those funds to
provide tax relief for a financially stretched community.  As you may expect, our requests fell on deaf 
ears.  One board member even commented that, if they do not allocate the funds now, they will never 
be able to incorporate them into their budget.  This is the mentality of many municipal leaders.  They 
seem to want to spend all they can in order to mask their inefficiencies.
 
So where did they spend the money?  According to Dr. Lisa Hichens, the BPS101 Superintendent, over 
the past two years they hired three Assistant Principals and nine coaches.  Does anyone know exactly 
what these “coaches” do?  I was present during the overview given by our Chief Academic Officer, 
Brad Newkirk, and I still don’t know what they do!  One thing I know that they don’t do is reduce class
sizes.
 
I used to attend school board meetings until I learned that the “public comment” section was just a nice 
public relations show.  The most common complaints I heard all centered on low teacher-to-student 
ratios.   On several occasions I have seen parents pack the meeting to urge the board to add a teacher 
for their children’s grade.  Class size is a major issue in several areas of the district.
 
Let’s review:  The two most common requests of the board have been to provide some tax relief and to 
lower class sizes.  How did the board respond?  They hired non-teaching positions and crafted a plan to
spend $15,000,000 on athletic field improvements.  (In case you didn’t know, the proposed $7,500,000 
is only the first phase of their “long-term” plan.)
 
I honestly don’t know where the rest of the money went, but one would assume that with a $6,000,000 
annual windfall the administration would be able to hire a few teachers, lower or tax bills and improve 
our facilities.   It’s time to send a message that enough is enough!  The first step is to vote “no” on 
Tuesday to the BPS101 referendum.
 

Happy Halloween

Day 10

“I want it now and I don’t care how!”
 
I have seen a couple of people use the “mortgage” analogy to try to convince us that the proposed debt 
is no more risky than the mortgages that most people have on their homes.  In my opinion, this analogy 
is way off-base.
 
We already have the “house” and the “mortgage”.  The expanded high school is the house and the 
$75,000,000 in debt is the mortgage.  A more appropriate analogy would be that a homeowner already 
owns a nice house with a pool and has an existing mortgage.  However, they want a larger pool with a 
hot tub.  Rather than saving and delaying the purchase of the things they want, they borrow so they can 
have those things now.  Financially speaking, this is usually a bad idea.
 



The administration is no different that the spendthrift homeowner.  It is time to send them the message 
that if they want a larger pool and hot tub they are going to have to come up with a better plan to get 
them!
 
Bonus material:  I have attached an article that appeared in today’s Kane County Chronicle. If you 
don’t trust my attachments here is the link:  http://www.kcchronicle.com/2014/10/30/virelli-its-about-
the-kids/awwh32y/
 
If you enjoy reading my e-mails you should appreciate the article.
 
Have a great weekend!

Day 11

I am still in the Halloween spirit so I am going to tell you a scary story about a town called Oswego.
 
In 2006, Oswego was one of the fastest growing school districts in the state.  They assumed their 
growth rate would continue and planned to build 14 schools between 2008 and 2013.  Their Assistant 
Superintendent of Finance assured taxpayers that, if they approved a $450,000,000 referendum, their 
tax rate would not increase.  Why $450,000,000?  According to the Assistant Superintendent of 
Finance, it was the “maximum range”.  Remember, this is a scary story.  We don’t question why the 
babysitter stays in the house with the killer so we won’t question why taxpayers would vote for such 
nonsense!  Actually, they believed their Finance Superintendent when he told them that growth in local 
property values and some debt restructuring would make a tax increase unnecessary.  
 
The referendum passed but the Assistant Superintendent had to get special permission from the Illinois 
General Assembly to issue the bonds because their debt was already dangerously close to the legal 
limit.  This probably would have been good information for the taxpayers prior to voting on the 
referendum but he must have forgotten to tell them about that part.  
 
I will spare the gory details but, by the 2010-2011 fiscal year, the district was operating with a 
$5,500,000 shortfall because home values fell and their growth rate slowed.  This resulted in property 
tax rates rising 56%, from 5.06 to 7.88, the highest in Kane County!
 
Obviously, Oswego’s situation is much scarier than ours.  I am not insinuating that our tax rates could 
rise as much as theirs did.  However, there are morals to be learned from Oswego’s story.  First, it is not
wise to assume the current economic environment will remain stable.  Second, your elected and 
appointed officials don’t always tell you the whole truth.
 
You may be wondering what happened to the Assistant Superintendent of Finance who led Oswego 
down this path?  In 2009, he left Oswego to accept the position of Assistant Superintendent of 
Finance… in Batavia!  Aaahhhhh!!!
 
In all fairness to Dr. Monn we only know what we read in the paper.  Oswego’s board operates a little 
differently than Batavia’s so there may be parts of the story that we are missing.  However, it is still 
difficult for me to trust someone who’s leadership seems to have failed an entire community.
 

http://www.kcchronicle.com/2014/10/30/virelli-its-about-the-kids/awwh32y/
http://www.kcchronicle.com/2014/10/30/virelli-its-about-the-kids/awwh32y/


Links to related news stories can be found below.
 
http://articles.chicagotribune.com/2006-08-17/news/0608170151_1_district-administrative-center-
elementary-schools-fast-growing-district
 
http://articles.chicagotribune.com/2006-11-17/news/0611170390_1_debt-limit-million-in-new-bonds-
oswego
 
http://patch.com/illinois/oswego/oswego-308-school-board-chooses-to-maintain-bond-and-interest-levy
 
My apologies if this story gives you nightmares.
 

http://patch.com/illinois/oswego/oswego-308-school-board-chooses-to-maintain-bond-and-interest-levy
http://articles.chicagotribune.com/2006-11-17/news/0611170390_1_debt-limit-million-in-new-bonds-oswego
http://articles.chicagotribune.com/2006-11-17/news/0611170390_1_debt-limit-million-in-new-bonds-oswego
http://articles.chicagotribune.com/2006-08-17/news/0608170151_1_district-administrative-center-elementary-schools-fast-growing-district
http://articles.chicagotribune.com/2006-08-17/news/0608170151_1_district-administrative-center-elementary-schools-fast-growing-district

	How Taxpayers Get Fooled On The Cost Of An Artificial Turf Field: http://www.forbes.com/sites/mikeozanian/2014/09/28/how-taxpayers-get-fooled-on-the-cost-of-an-artificial-turf-field/
	“Our View: D-101 referendum difficult to back”: http://www.mysuburbanlife.com/2014/10/09/our-view-d-101-referendum-difficult-to-back/afqkctp/

